
External factors 
that are enablers/barriers, e.g.

Impacts

Medium-term 
outcomes

Short-term 
outcomes

Activities 
and outputs

Inputs

Problems and 
opportunities

Remove barriers to 
tamariki and 

whānau flourishing
and show 

measureable 
improvements in 

health and literacy

Co-design with key stakeholders 
and partners to 

realise Vision Mātauranga 

Effective 
governance and 

management 
support

Utilise government initiatives 
and frameworks (e.g Child 

Wellbeing, Whānau Ora 
Outcomes framework

Strategic, dynamic 
and prioritised 
research and 

evaluation

Maori and Pacific Literacy, Learning and Wellbeing projects are scoped, 
specific cultural data sets identified,  with Maori and Pacific 

researchers and evaluators leading key projects 

Designed and implemented integration projects are shaped 
on collaborative, multi-disciplinary research and evaluation 

Increased Māori and Pacific 
researchers, mātauranga Maori, 

Kaupapa Māori research and 
evaluation, Maori and Pacific-led 
research and representation in 

leadership roles within ABS.
Increase Treaty citizenship research 

capacity 

Increase in Maori and Pacific literacy 
levels (15%) based on equity projects 

and initiatives

Strengthened relationships, 
collaboration and shared 

learning contribute to 
tangible outcomes for key 
stakeholders including iwi

Upskilling non-Maori in the Challenges to be 
effective Treaty researchers and citizens 

Genuine partnerships between non-Maori,
Māori, Pacific and other key collaborators 

enhance the impact and value of ABS

Strategic, collaborative and multi-
disciplinary ABS research leads to 

breakthroughs on social, health and literacy 

Improved wellbeing of 
tamariki and whānau, 

(particularly Maori and 
Pacific), resilient youth and 
connectedness to family, 

school and community

Engaged and excited learners, 
raised literacy and oral 

language achievements ignite 
parents, whānau and 

community action

ABS Projects bring together 
expertise and knowledge within 
the sector including Maori and 

Pacific leadership

Poverty and funding limitations

Agency siloed approaches

Improve the quality of 
data and integrity of 
access and use (aligned 
with data sovereignty 
processes). Increase data
available through new 
technologies and build 
capacity and expertise

Establish partnerships and collaborations across the Challenge, across 
disciplines, organisations and with other relevant research 

programmes

Time available for genuine engagement 
and construction
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ABS outcomes are leveraged to support the economic, environmental, cultural and social benefits for New Zealand

ABS evidence based research results 
contributes to policy change and 

implementation

Research intervention that works to 
change health and education 

outcomes
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Creativity constrained by reality

Lead and contribute to addressing research 
questions effective in supporting policy initiatives, 
capacity building, and evolving research priorities 

and opportunities 

ABS projects and partnerships result in successful 
outcomes that are grounded in Maori and Pacific  
frameworks, advanced knowledge, research and 
evaluation and align with Whānau Ora and Child 

Well-being Outcomes frameworks

Success stories highlight positive change for tamariki, 
whānau, practitioners, researchers and institutions

All tamariki have equitable opportunities that 
contribute to flourishing whānau and inter-

generational change

Research capability and capacity is 
stretched

Data availability for quality

Framework restrictions

Initiate a Whānau Ora approach 
across all projects to ensure a more 
integrated and focused approach 
to resilient teens, earling learning 
success and healthy weight.

Increase opportunities for meaningful consultation 
and collaboration through weaving knowledge, 
discipilines, community and policy together via: 
projects and multi-disciplinary research

Social determinants of health


